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Annual Performance Plan 
This draft Annual Performance Plan has been prepared for the South African Cities Network (SACN). The Projects have been arranged around the five (5) strategic objectives  

 

Status Indicators:   

 On Track 

 
  Caution  Below Plan 

 O   

       On Hold  Complete 

 

Project Owners 

Full names and abbreviations: 

− Jonathan Wilson - JW 

− Danga Munghogho -DM 

− Luncedo Njezula - LN 

− Yolisa Dambuza - YD 

− Siphelele Ngobese - SN 

− Liteboho Makhele – LM 

− Geoffrey Bickford - GB 

− Nomfundo Dlamini – ND 

− Kayla Brown – KB  
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Strategic Objectives 

This APP has been prepared for the South African Cities Network (SACN) The Projects have been arranged around the five (5) strategic objectives of the SACN and themes. 
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Programmatic Output 
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Allocation of Funds  
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Strategic Objective 1. Optimise the company’s financial management and sustainability 

Theme: Financial Stability, Reorganise and Restructure the function of the organisation, Building a well-managed and effective SACN Council and board 

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

Revenue 

Management  

SACN will: 

 Ensure timely 

revenue 

collection  

 For running of the 

organization, 

operations and 

projects 

 100% revenue 

collection from 

COGTA and 

participating 

municipalities 

 Actual 

collection 

versus target 

of 100% 

(Percentage 

of revenue 

collected 

versus 

target) 

 Q4 - 30 June 2021 

Q1 - 25% per 

quarter 

N/A  On track YD 

  Raise funding 

from other 

sources/donors 

outside of fixed 

municipal grants  

 To fund 

programmatic 

works and ensure 

financial 

sustainability for 

the network  

 5 secured Funding 

Agreement  

 Establish the 

fundraising and 

advocacy 

committee  

 Appointment of a 

fundraising 

consultancy  

 5 signed 

funding 

agreements  

 Q2- appoint 

committee and 

consultancy  

 30 June 2021 – 5 

secured funding 

agreement 

N/A  On track SM 

Financial 

systems 

review   

SACN will: 

 Conduct a 

financial 

systems 

review 

 To align financial 

internal systems 

with targeted 

donor 

requirements   

 Publication of a 

framework 

investigating the 

current systems to 

ensure sufficient 

to support for 

segregated 

systems 

 Completed 

Framework 

 Q2 - Framework 

investigating to 

see if the current 

systems are 

sufficient to 

support 

segregated system 

N/A  On track YD 

Reporting and 

compliance  

SACN will:  

 

 Produce financial 

reviews and 

 To ensure the 

financial status of 

the organisation 

 Monthly 

management 

reports for review 

 Approved 

monthly 

reports  

 Monthly reports N/A  On track YD 
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operational 

performance 

analysis 

is managed and 

on track  

and approval by 

CEO 

 Manage 

expenditure 

against approved 

budget 

 For sound 

governance and 

financial controls 

 Review all the 

financial 

management 

benchmarks 

 Approved 

report by 

Exco  

 Monthly repots N/A  On track YD 

  Ensure 

compliance to 

payment policy 

 For sound 

governance and 

financial controls 

 Actuals paid 

versus invoices 

presented 

 Age analysis 

report 

reviewed and 

approved by 

Exco   

 Monthly repots N/A  On track YD 

 Ensure 

compliance with 

SACN 

Procurement 

Policy.  

 For sound 

governance and 

financial controls 

 Actuals 

procurement 

versus 

procurement plan 

 Approved 

procurement 

Report  

 Monthly repots N/A  On track YD 

 

 

Strategic Objective 2:  Instil and sustain a well-governed environment at the South African Cities Network  

 

Themes 1: Building a well-managed and effective SACN Council and board 

Project Title 

What will SACN do 

for the target year 

2020-2021? 

Why is it important? 

What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 
Deadline 

Estimated 

Budget 
Status  

Project 

Owner 

Council and 

Board 

Engagements 

 SACN will: 

Plan, coordinate 

and run 

effective SACN 

Council and 

board 

engagements 

 

 For the effective 

management and 

governance of 

organisation and 

its stakeholders  

 Organization of 4 

Board meetings, 4 

Committee 

Meetings per sub-

committee (there 

are 3 board sub-

committees)  

 2 Council meetings 

per year 

 2 Strategy and Risk 

Workshops   

 Minutes of 

all the 

engagements   

 Q1- 4 Board 

Meeting per 

quarter including 

board sub-

committee 

meetings and  

 Q1 and Q3 Council 

meetings 

 Q1 and Q4 strategy 

and risk workshops  

 

  

R250,000  On track LN 



The South African Cities Network (SACN)                                                            Page 10 of 61                                                                                                                                   Annual Performance Plan 

 

 Establish an 

automated 

platform for 

board 

engagements 

 For the effective 

management of 

board operations   

 Implementation of 

automated board 

management tool 

 Use of board 

management 

tool for 

meetings  

 Q1 - 100% 

implementation of 

automated 

platform. 

R235,000  On track LN 

City Outreach 

Programme  

SACN will:  

 Conduct visits to 

the respective 

participant cities  

 To manage the 

relationship 

between the 

SACN and its 

participating 

cities  

 To foster good 

working relations 

with participating 

cities  

 2x meeting with 

each City per year  

 Minutes of 

meetings 

 Q2 and Q4 – 

meetings with each 

City  

R250,000  On track LN 

 Ensure 

timeous and 

accurate 

reporting 

SACN will:  

 Publish 4 

quarterly 

performance 

reports  

 For the effective 

management and 

governance of 

organisation and 

its stakeholders  

 Publication of 

quarterly reports  

 Board 

minutes 

indicating 

approval  

 Quarterly- 100% 

implementation of 

reporting  

N/A  On track LN 

Strategy 

Impact, 

Reporting, 

and 

compliance 

Improvement 

Projects 

SACN will:  

 Align Scorecards 

and IDPs with 

Strategic Plans 

and produce a 

report 

 To ensure 

effective 

implementation 

of strategy and 

improve 

employee 

engagement 

 100% Completion 

of Score Cards and 

IDP's and 1 report  

 Report 

approved by 

Exco   

 Q2 – Complete 

100% of scorecards 

and produce report  

N/A  On track LN 

 

 Conduct 3 

Facilitation and 

Training on 

Organisational 

Strategy and 

Performance 

Management 

 To ensure 

effective 

implementation 

of strategy  

 Number of training 

sessions x3  

 Training 

attendance 

register  

 Q1- Approve 

methodology and 

approach of 

recommendation 

reports 

Q2-Conduct 

training on Strategy 

and Performance 

Management 

Q3 - Conduct 

training on Strategy 

and Performance 

Management 

N/A  On track LN 
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Q4 - Conduct 

training on Strategy 

and Performance 

Management 

SACN 

strategic 

planning    

SACN will:  

 Develop 

Business 

Transformation 

Plan (2021 to 

2031) 

 Implement 

strategy 

effectively  

 An approved 10 

year strategic 

framework and a 5 

year business plan  

 Approved 

strategy 

documents 

 Q1 - Q3 Develop 

the framework and 

conduct 

stakeholder 

interface 

Q4 - Submit 

framework to 

board and council 

for approval  

R500, 000  On track LN 

Risk 

Reporting   

SACN will:  

 Conduct 

strategic risk 

work with staff 

(1xstaff 

workshop) and 

board (1 board 

workshop) and 

approved risk 

register 

supported by 

framework  

 To ensure 

effective 

implementation 

of strategy and 

risk management  

 Number of 

workshops and 

approved risk 

register  

 Meeting 

minutes and 

attendance 

register  

 Q1 - Organize a 

workshop with 

SACN on strategic 

risk identification  

Q2 - Organize a 

workshop with 

board and audit 

committee on risk 

identification  

Q3 - Develop a 

strategic risk 

register 

Q4 - Approve risk 

register  

R100,000  On track LN/YD 

Financial 

Reporting  

SACN will:  

 Conduct Internal 

audit  

 

 To provide 

assurance that 

the organisation 

risk management, 

governance and 

internal processes 

are operating 

effectively 

 Internal audit will 

provide audit 

report on internal 

controls of the 

organisation  

 

 Approved 

internal 

audit report  

 Q1 of FY2021 R350,000  On track YD 
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SACN will:  

 Conduct 

external audit 

 To provide an 

objective opinion 

on the 

organisation’s 

accounting 

practices and 

processes. 

 External auditors 

will provide an 

independent 

opinion on the 

financial 

statements of the 

organisation 

 An 

unqualified 

audit opinion 

with no 

emphasis of 

matter 

 Q2 of FY2021 N/A  On track YD 

 

Strategic Objective 3: Enable SACN to achieve its objectives through effective and efficient strategic HR delivery   

Theme: Create a working environment that is functional, healthy and productive for employee   

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

Policies and 

regulations   

 SACN will:  

Workshop all 

approved 

policies and 

regulations. 

 For all staff 

members to 

understand the 

policies governing 

the organization 

16 policies 

approved. 

 100% training of all 

staff members  

 Training 

registers 

 Q2 - Complete 

training of all staff 

N/A  On track YD 

 
 Ensure that all 

payment 

regulations are 

complied with. 

 To ensure good 

governance and 

also comply with 

legislation. 

 Submission to 

SARS and 

Department of 

Labour on a 

monthly basis 

 Bi-annual income 

tax submissions  

 No interest 

and penalty 

fees charged 

by SARS  

 Q2-Midyear income 

tax submission  

 Q4 – Annual income 

tax submission 

 Monthly – SARS and 

Department of 

Labour submissions 

N/A  On track YD 

 Implement the 

performance 

management 

policy. 

 To ensure 

effective 

performance 

management. 

 Completed 

performance 

reviews for each 

employee. 

 Completed 

performanc

e reviews 

 Q2 and Q4 - 

Complete 

performance 

reviews  

N/A  On track YD 
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Additional 

resource 

SACN will:  

 Fill all vacancies 

within the 

organisation as 

required.  

 For effective 

functioning of the 

organization. 

 A fully capacitated 

organisation. 

 

 Recruitment 

of required 

vacancies  

 Q4 - Fill all staff 

vacancies 

N/A  On track YD 

Employee 

development 

and wellness 

SACN will:  

 Implement 

training 

programmes 

 To organize and 

facilitate learning 

and development 

 Number of training 

and development 

organized versus 

the actual training 

plan. 

 Training 

registers 

 Q4- Implement 

training 

programmes 

N/A  On track YD 

Implement 

wellness 

campaigns  

SACN will:  

 Implement 

wellness 

campaigns for 

employee health 

and wellness 

  To improve 

employee health 

and wellbeing 

 Implementation of 

the 12 wellness 

campaigns 

 Online 

campaigns 

and bi-

annual 

report on 

ICAS 

programme 

usage  

 Monthly- 

Implement 12 

wellness campaigns. 

N/A  On track YD 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 1: City Development Strategies      

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project Owner 

State of Cities 

Project  

SACN will: 

 Complete the 

State of Cities 

project 

 The SOC is SACN’s 

flagship project 

that drives 

credibility of SACN 

within the urban 

development 

sector. It has 

become a critical 

resource for the 

urban agenda in 

South Africa  

 State of Cities 

Report 

 Individual State of 

City reports 

 Peoples Guide to 

the state of Cities  

 Evaluation 

surveys 

during the 

launch and  

engagements 

 Q4- reports available 

for launch 

 R 900,000  On track GB 



The South African Cities Network (SACN)                                                            Page 14 of 61                                                                                                                                   Annual Performance Plan 

 

State of Cities 

Reference 

Group 

SACN will: 

Host 2 reference 

group meetings 

during the year 

 The SOC RG is 

important to 

provide a 

sounding board 

and strategic 

guidance to the 

SOC project 

 Hosting of 2 

reference group 

meetings 

 Evaluation 

surveys 

 Q1 reference group 

held 

 Q2 reference group 

held 

-  On track GB 

IUDF 

implementation 

SACN will:  

 Support the 

implementation 

of the IUDF 

 

 The SACN is the 

secretariat for the 

IUDF and has an 

opportunity to 

support and take 

the IUDF forward 

to shift urban 

development 

practice- projects, 

programmes and 

ideas 

 Urban Month 

Campaign 

 Urban Conference 

 Management of the 

Seed funding 

 Delivery of 

operational support 

to developing 

partnerships 

 IUDF  stakeholder 

map, partnering 

framework and 

action plan 

developed and 

activated 

 Feedback 

surveys 

 Delivery of 

projects  

 Q 1 operational 

support plan for 

partnering  

 Q 2 Seed funding 

provided 

Q2 Urban Month 

Campaign  

 Q3 Urban Conference  

 Q4 Project 

completion  

 R 2,400,000   On track GB 

National 

Research 

Foundation 

Chairs 

SACN will: 

• Jointly 

establish 

Chair 

steering 

committee 

• Host a 

community 

of urban 

chair 

knowledge 

sharing 

session 

 The SACN has 

partnered with the 

NRF to establish 

urban focused 

research and 

development 

chairs. Establishing 

a steering 

committee is 

important to 

operationalise 

oversight and 

providing a 

platform for the 

various chairs to 

share is important 

 Research Chair 

steering committee 

established  

 Knowledge sharing 

session to take 

place 

 Successful 

sitting of the 

steering 

committee  

 A survey 

evaluation 

the 

usefulness of 

the 

reference 

group from 

the relevant 

stakeholders. 

90% of 

participants 

must provide 

 Q2 host the sharing 

platform 

 Q2 establish the 

Chairs steering 

committee in 

partnership with the 

NRF 

-  On track GB 
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to maximise value 

of the collective by 

fostering an 

integrated 

approach.  

positive 

feedback for 

the 

Reference 

Group to be 

deemed 

useful 

Urban Data 

Project  

  

  

 SACN will:  

1. Launch an 

Urban Data 

Project to 

develop phase II 

of the SACN 

Codebook (a live 

list of indicators 

for data 

collection) 

 Cities are unaware 

of the basic 

requirements for 

data, as well as 

the overlaps 

between the 

different 

requirements. This 

reduces the 

cumbersome 

reporting 

processes, 

decrease 

duplications, 

improve efficiency 

and effectiveness 

and remove silos 

within cities 

 Publication of a 

Codebook for at 

least 1 City on 

SCODA 

 

 

  

 Surveys to 

obtain views 

from 

relevant 

stakeholders 

  Q3 - Publication of 1 

document on 

reporting 

requirements. 

 Publication of a 

Codebook for one 

City  

 

  

 

  

 

  

 R250,000   On track JW 

 2. Update 

SCODA 

 The South African 

Open Data 

Almanac [SCODA] 

is a city-centric 

data portal that 

supports the 

planning, 

management, 

monitoring, and 

reporting needs of 

cities.   Update of 

SCODA allow 

research from 

SACN to be 

disseminated 

 100% evacuation of 

all SACN research 

and data on SCODA. 

 Survey to 

obtain views 

from 

relevant 

stakeholders 

 Q3 - 100% of all 

SACN data relevant 

research and data 

will be on SCODA  

 R750, 000   On track JW 
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through the 

platform. 

 3. SACCD and 

SCODA outreach  

  There is a need 

for a collective 

cities platform to 

discuss and 

engage urban data 

and make best use 

of SCODA 

 Hosting of 1 SACCD 

meetings and 4 

virtual engagements   

 

  

 

  

 

  

 

  

 A feedback 

study to 

assess the 

usefulness of 

the 

engagements  

 Q1- 1 engagements 

 Q2- SACCD meeting 1 

virtual engagement  

 Q3- 1 virtual 

engagement 

 Q4- 1 virtual 

engagement  

 R100,000  On track JW 

Smart Cities 

Agenda   

SACN will: 

 1. Establish a 

Smart City 

Reference 

Group 

 The Reference 

Group will serve as 

a platform for 

peer learning, best 

practice, and 

support on 

developing smart 

city agenda 

 Establish an MOU or 

a Charter for the 

Reference Group  

 Organization of 2 

Reference Group 

Meetings 

 

 

 A survey 

evaluation 

the 

usefulness of 

the 

reference 

group from 

the relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback for 

the 

Reference 

Group to be 

deemed 

useful 

 Q1 - SALGA /COGTA / 

CSIR / DSI 

consultation 

 

Q2-  Organization of 

1 Reference Group 

Meeting  

 

Q4 -  Organize 1 

Reference Group 

Meeting  

 R50,000   On track JW 
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 2. Launch a 

Smart City 

Engagement 

Series 

  The Research 

Reports & People's 

Guide will 

contribute 

towards the 

understanding of 

cities and city 

performance by 

providing an 

overview of the 

state of cities, 

analysis and also 

help set urban 

agenda.  

 

This is the only 

product of its 

kinds in SA that 

provides a 

consistent report 

and analysis of 

what is happening 

in our cities.  

  Publication of 

Research Reports & 

People's Guide for 

the Smart City 

Engagement Series 

  1x research 

report  

 1x guide  

 Q4 –published 

research report and 

guide   

 R100,000   On track JW 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 2: Well Governed Cities 

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

State of City 

Finances 2020 

Report   

 SACN will:  

 Publish the 

State of City 

Finances 2020 

Report 

 The State of City 

Finances Report is 

one of the flagship 

publications of the 

South African Cities 

Network and is an 

integral part of 

SCAN’s knowledge 

products that 

report on its 

member cities. 

Over the years, it 

has provided 

valuable insights 

into the financial 

trends of cities, 

and highlighted 

areas of focus and 

action. Knowledge 

produced will 

support innovative 

city practice, 

clarifies the role of 

Q4 actors and 

advances 

application 

 Publication of the 

State of City 

Finances 2020 

Report. 

  6 reference 

groups (learning 

events) will be 

convened  

 1 learning event 

will be organized 

every 2 months of 

the fiscal year  

 

 

 

 The Report 

will be 

published 

and 

disseminated 

on all 

relevant 

SACN 

platforms 

(i.e. via 

website, 

SCODA, 

through 

publication, 

and in 

person). 

 

 360 degree 

survey to 

obtain views 

on the 

usefulness of 

the research 

from the 

relevant 

target 

market 

 Q1 -  Sign-off and 

publication of the 

State of City 

Finances 2020 

Report  

 Q2 - Q4  6 reference 

groups  

 2 Data stories on 

the back of the 

report Q2 -Q4 

 R333,025  On track DM 
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Establish 

Municipal 

Finance 

Community of 

Practice  

SACN will: 

  Establish 

Municipal 

Finance 

Community of 

Practice for 

Municipal 

Finance 

Practitioners 

 Platform to share 

knowledge and 

leverage off 

resources that can 

enhance 

municipalities and 

improve 

communication 

amongst Municipal 

Finance 

Practitioners  

 Establishment of 

Municipal Finance 

Community of 

Practice for 

Municipal Finance 

Practitioners  

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback  

 Q1 - Establishment 

of Municipal 

Finance Community 

of Practice for 

Municipal Finance  

also publish a terms 

of reference 

  Q2-Q4 organise 2 

learning events 

N/A  On track DM 

Urban 

Governance 

Indicators 

SACN will: 

 Develop a set of 

indicators to 

inform better 

understandings 

of urban 

governance 

performance 

 Urban governance 

performance 

requires multiple 

assessment points. 

Indicators are a 

way to assess the 

extent of 

performance from 

a data and 

evidence 

perspective 

 Publishing of a set 

of urban 

governance 

indicators 

 The feedback 

of 

stakeholders 

on the 

usefulness 

and value of 

the 

indicators 

 Q1- populated 

urban governance 

indicators 

R190,000  On track DM 

Urban 

Governance 

Dialogues / 

Webinar Series  

SACN will: 

 Establish Urban 

Governance 

Dialogues / 

Webinar Series 

 The aim of the 

webinars/dialogues 

will be to facilitate 

the exchange of 

ideas and best 

practices. Each 

webinar will be 

built around the 

following four 

pillars: Cooperative 

governance and all 

of society 

approach, Political, 

Administrative 

interface and 

Public integrity. 

 Establishment of 

Urban 

Governance 

Dialogued / 

Webinar Series 

 Webinars will be 

held via SACN’s 

online ZOOM 

webinar platform 

 Participation from 

all relevant 

stakeholders  

 

 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback  

 Q1 -  Establishment 

of Urban 

Governance 

Dialogue/ Webinar 

Series 

 Q4 - 1 report 

 Q1- Q4 - 4 webinars   

R50,000  On track DM 
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Urban 

Governance 

repurposing and 

Sense-making 

policy briefs, 

Op-eds, 

webinars 

SACN will:  

 SACN will 

review existing 

urban 

governance 

research and 

package 

material in ways 

that allows for 

improved 

translation and 

consumption of 

the SACN body 

of knowledge 

with diverse 

audiences. 

  The opportunity 

also exists to 

integrate various 

themes to ensure 

integrated 

messaging from 

SACNs research. 

 A hard and online 

copy of the report 

will be published 

and disseminated 

to relevant 

stakeholders on 

SACN platforms 

(e.g. website, 

SCODA, LinkedIn 

etc) - 4 papers to 

be published 

 1x report  

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback  

 Q3 – publication of 

report  

R100,000  On track DM 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 3: Productive Cities 

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project Owner 

The State of the 

Expanded Public 

SACN will:  

 Publish the 

State of the 

Expanded 

Public Works 

Programme 

Annual Report  

  The State of the 

Expanded Public 

Works 

Programme 

Annual Report 

and Research 

Papers provide 

quantitative data 

and qualitative 

research on public 

employment 

program (started 

in 2012). It also 

enables cities to 

 A hard and digital 

copy of the report 

will be published 

and disseminated 

to relevant 

stakeholders on 

SACN platforms 

(e.g. website, 

SCODA, LinkedIn 

etc) 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback  

 Final deadline Q4 

 Q1- Publication of 

draft research paper 

 Q2:  Publication of 

second draft of 

annual report and 

research paper 

 Q3:  Publication of 

Second draft of 

annual report and 

research paper. 

 Q4: Publication and 

launch of annual 

 R705,000  On track ND 
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boost their 

economic 

strength and 

growth through 

public 

employment 

programs. 

To share best 

practice and 

progress against 

targets  

report and research 

papers  

Expanded Public 

Works 

Programme 

(EPWP) 

Reference Group  

SACN will: 

 Convene the 

Expanded 

Public Works 

Programme 

(EPWP) 

Reference 

Group  

 The Reference 

Group is a forum 

where City 

Practitioners can 

report, discuss 

city performance, 

share information 

and interact 

 4 x Expanded 

Public Works 

Programme 

(EPWP) Reference 

Group meetings 

will enable city 

lead practitioners 

and champions of 

the EPWP to 

boost 

performance and 

achieve program 

targets. 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback.  

 Q1- Q4  SCAN will 

organize 4 meetings 

per year (1 per 

quarter) 

 R285,000  On track ND 

Intermediate City 

Municipalities 

(ICM) 

Programme 

SACN will:  

 Establish a 

reference group 

for the  

Intermediate 

City 

Municipalities 

(ICM) 

programme 

 Publish and 

Launch  the 

Profiling of 

Intermediary 

Cities Report, 

Vol. 6 

 The aim of the  

Reference Group 

is to promote the 

application of 

research 

generated on 

Intermediate 

Cities over the 

past years  

  The Profiling of 

Intermediary 

Cites Report Vol. 

6, together with 

the analysis and 

outputs from the 

Reference Group 

will be published 

and disseminated 

on all relevant 

SACN platforms 

(i.e. via website, 

SCODA, through 

publication, and 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback  

 Overall deadline - 

Q3 & 4  

 Q1 - Publication of 

Terms of Reference 

and approval Co-

operative 

Governance and 

Traditional Affairs 

(COGTA) 

 Q2 – Launch the 

Profiling of 

Intermediary Cities 

Report  and 

Publication of list of 

approved members 

 R100, 000 On track ND 
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in person) 

 

of the Reference 

Group 

 Q3 & Q4 - 

Establishment of the 

Intermediary Cities 

program 

Township 

Economic 

Development 

Programme  

SACN will: 

 Organize/conve

ne a strategic 

engagement 

with key 

stakeholders 

under the 

Township 

Economic 

Development 

Programme 

 The aim of the 

engagements to 

facilitate the 

promulgation of 

the Township 

Economic 

Development Act. 

This is an ongoing 

strategic 

engagement 

 Completion of 

engagements 

intended to 

support the 

Promulgation of 

the Township 

Economic 

Development Act 

 N/A  Q2 - Organization of 

at least 1 strategic 

engagement 

 R150, 000  On track ND 

Urban 

Economies 

Dialogues / 

Webinar Series 

SACN will: 

 Establish Urban 

Economies 

Dialogues & 

Launch the 

Urban 

Economies 

Paper Series 

 The aim of the 

dialogues will be 

to launch the 

Urban Economies 

Papers and to 

facilitate the 

exchange of ideas 

and best 

practices. Each 

dialogue will be 

themed around 

how effective 

governance in our 

cities enable 

inclusive 

economic growth 

and sustainable 

urban economies? 

 Establishment of 

Urban Economies 

Dialogues 

Launch of the 

Urban Economies 

Paper Series 

Dialogues will be 

held via SACN’s 

online ZOOM 

webinar platform 

Participation from 

all relevant 

stakeholders 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback 

 Q1 - Launch of 

Urban 

Economies 

Paper Series  

 Q1- Q4 - 4 

webinars   

N/A On track ND 
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Repurposing and 

sense-making  

SACN will 

 Review existing 

urban 

economies 

research and 

package 

material in 

ways that 

allows for 

improved 

translation and 

consumption of 

the SACN body 

of knowledge 

with diverse 

audiences. The 

opportunity 

also exists to 

integrate 

various themes 

to ensure 

integrated 

messaging from 

SACN’s 

research  

 The aim of this 

project is to 

package and 

integrate SACN’s 

existing research 

in more user 

friendly ways to 

better inform 

cities and their 

stakeholders of 

the insights and 

evidence 

generated over 

the past 4 years.   

 10 repurposed 

outputs. 

Improved 

awareness of 

SACN research in 

cities and across 

different 

stakeholder 

groups.  

 Number of 

views, 

downloads, 

evidence of 

generated 

engagement 

 Q1- 2 outputs 

Q2 - 3 outputs 

Q3- 3 outputs 

Q4- 2 outputs 

 N/A   On track ND 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 4: Inclusive Cities  

Project Title What will SACN do for 

the target year 2020-

2021? 

Why is it 

important? 

What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

Spatial 

Transformation 

(Visualization 

Studios) 

SACN will: 

 Develop 8 

visualizations of 

future Cities 

 (1 for each 

member city) 

 To give a 

representation 

of what future 

cities could 

look like. It can 

also be used as 

a planning tool 

for the design 

of Cities. 

 Graphic 

representation of 

Cities 

Audio visuals, 

graphics, 

sculptures etc 

 Studio 

engagements will 

be held (virtually). 

Data will be  

purchased for 

participants 

without access to 

Wi-fi 

 The breath of 

stakeholder 

engagement in 

the process 

 A minimum of 

270 participants.  

 The stakeholders 

will include 

Community 

members, NGO 

stakeholders, 

Urbanist/City 

Practitioners, 

students and 

youth 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback.  

 8 x future 

cities  

 Q1 - Establish 9 City 

Studio engagements 

 Q2 - Generate and 

disseminate final 

outputs from Studio 

 Q3 - Organizations 

of exhibitions and 

roadshows in cities. 

-  Operationalise 

IUDF with 

participants from 

studies in each city 

 Q4: Organization of 

exhibitions and 

roadshows in cities 

Partner with   other 

organisations doing 

similar work (NRF 

chairs to extend 

work and 

visualisation with 

students in 

universities). 

 R      

500,000.00  
On track SN 
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Rules of the 

Game  

SACN will: 

 Publish a research 

report titled Rules 

of the Game  

 Engage with 

practitioners on 

the outcomes of 

the report and co-

create 

recommendations 

 Disseminate the 

findings in an 

impactful and 

creative way 

 The aim of the 

report is to 

accurately 

map out the 

current 

municipal 

performance 

management 

system as this 

is a critical 

area of 

research not 

yet fully 

understood 

 Publication of the 

1 Research report 

that maps 

performance 

managements 

systems as they 

relate to built 

environment 

delivery in cities   

 Organization of 1 

series of virtual 

workshops (multi 

departmental and 

multi-City 

workshops) to  

soundboard the 

findings of the 

report and co-

create 

recommendations  

  

 1 creative product 

that captures the 

findings of the 

report in visual 

and accessible 

ways (e.g. video 

series, poster 

series) 

 1 x research 

report -  

  Survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback.   

 Sharing the 

creative 

output with 

at least 100 

stakeholders 

 One op-ed 

written 

about the 

research  

 

 Q1 - Publish of  

Research report and 

Opinion piece 

 Q2 -  Complete a 

virtual workshop  

 Q2 – complete the 

creative product 

     

 R      

500,000.00  

 

 

On track KB 

IDP assessment 

framework 

SACN will: 

 Work with 

National Treasury 

and COGTA to 

produce an IDP 

assessment 

framework to 

accompany the 

new IDP guidelines  

 The 

assessment 

framework is 

an essential 

component of 

operationalisin

g the revised 

metro specific 

guidelines into 

government 

 IDP assessment 

framework 

submitted to 

COGTA for 

consideration 

 Feedback on 

the process 

and the 

assessment 

framework 

to indicate 

relevance  

Q1- IDP assessment 

framework submitted 

to COGTA 

R355 945 On track GB 
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Spatial 

transformation 

legislative 

analysis 

SACN will: 

 Produce a report 

and host an 

interdepartmental 

workshop on the 

findings of the 

legislative analysis 

report 

 The practical 

and combined 

operation of 

the various 

pieces of 

legislation 

within cities is 

a persistent 

issue this 

project seeks 

to understand 

how the 

MFMA and 

SPLUMA co-

exist in 

practice with 

the 

municipality 

and the reason 

for any 

challenges  

 Publication of a 

report and 

hosting of an 

interdepartmenta

l workshop 

 Feedback on 

the report 

and the 

findings 

from 

workshop 

participants 

Q1- report published 

Q2- workshop held 

R67,584 On track GB 

Good Practice 

Project  

SACN will: 

  Publish Good 

Practice stories to 

aid knowledge 

sharing  

 Identifying 

positive stories 

can be used to 

inspire further 

good practice 

and 

demonstrates 

that there are 

creative and 

innovative 

people in local 

government 

  4 cases of good 

practice are 

represented 

through a video 

or poster series 

and shared 

through a comms 

campaign 

 Creative 

representati

on of the 4 

stories  

 Sharing the 

stories 

through a 

comms 

campaign 

 Q3- Share 4 Good 

Practice stories 

R300,000 On track KB 
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BEITT 

compendium 

19/20  

SACN will: 

 Publish a 

Compendium of 

the engagement 

for the Built 

Environment 

Integration Task 

Team (BEITT). It 

will be based on 

engagements held 

in the 2019/2020 

financial years 

 The BEITT 

Compendium 

19/20 is a 

report that 

combines key 

messages of 

BEITT meeting 

reports as 

approved by 

the BEITT 

practitioners 

  Publish the 

Compendium of 

the engagement 

for the Built 

Environment 

Integration Task 

Team (BEITT) 

 

 Published 

Compendiu

m 

 A minimum 

of 50% 

practitioners 

to comment 

on the draft 

Compendiu

m before its 

published 

 Compendiu

m is shared 

with our 

network 

 Q2 - Publication of 

BEITT Compendium 

19/20 

 

 R100,000  On track KB 

BEITT– Inviting 

Cities to the 

Centre  

SACN will: 

 Continue the work 

of the BEITT 

through 

connecting 

regularly with a 

group of City 

practitioners to 

reflect and share 

on practice and 

learn and grow 

together 

 Establish a BEITT 

Outreach to 

disseminate the 

work of the BEITT 

and to have impact 

in shaping the local 

government 

system 

 The BEITT 

Secretariat 

organises 

constant, 

reflective and 

authentic 

engagements 

through 

quarterly 

meetings, 

learning 

sessions and 

practical 

solutions 

sessions, and 

communicates 

with 

consistency 

and clarity via 

email and the 

WhatsApp 

group. The 

content 

produced in 

the BEITT 

 Successful 

establishment  

BEITT Outreach (a 

minimum of 250 ) 

 Quarterly anchor 

meetings 

 Learning sessions 

to facilitate 

capacity building 

and knowledge 

exchange 

 Sharing of 

practical solutions 

amongst 

practitioners 

 Ongoing 

communication 

via the WhatsApp 

group and email 

  

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback.  

 Quarterly 

meeting 

reports 

 Positive 

feedback 

from BEITT 

practitioners 

through 

reflections 

in meetings 

and email 

and 

 Q1 – 1 planning 

meeting 

 Q1 – 1 learning 

session 

 Q2 – 1 Quarterly 

meeting 

 Q2 – 1 meeting 

report 

 Q2 – 1 learning 

session 

 Q2- 1 practical 

solutions session 

 Q3 – 1 Quarterly 

meeting 

 Q3 – 1 meeting 

report 

 Q3 – 1 learning 

session 

 Q3- 1 practical 

solutions session 

 Q4 – 1 Quarterly 

meeting 

 Q4 – 1 meeting 

report 

 R 200,000 On track KB 
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Meetings, is 

taken further, 

by being 

translated into 

research 

projects and 

through 

impactful 

stakeholder 

engagement. 

WhatsApp 

communicat

ion. 

 Positive 

feedback 

from 

external 

guests and 

stakeholders 

around the 

relevance 

and value of 

the BEITT 

work 

 Q4 – 1 learning 

session 

 Q4- 1 practical 

solutions session 

  

  Q 4 – BEITT 

outreach 

engagement with 

250 people  

Healing Fields 

(Pilot 

Programme) 

SACN will: 

 Establish Healing 

engagements 

 Collective 

dialoguing to 

surface and 

work through 

collective 

Trauma by 

Practitioners. 

Deliver 4 part 

engagement 

to allow 

people to 

dialogue. 

Target of 10 

practitioners 

 Conduct 4 healing 

engagements  

with a group of 

city practitioners 

 A survey 

evaluating 

the 

usefulness 

from the 

relevant 

stakeholders

. 90% of 

participants 

must 

provide 

positive 

feedback  

 Q4- Establish 4 

healing dialogues 

with practitioners 

 R100,000  On track SN 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 4: Spatial Determinants of well being 

Project 

Title 

What will SACN do for the 

target year 2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

The State of 

Urban Safety in 

South Africa 

Report 2020/21 

 SACN will: 

 1. Publish State of 

Urban Safety 

Report 2020/21 

with the latest 

crime statistics 

and narratives and 

convene reference 

group 

engagements 

 The report is used to 

support evidenced 

based policy and 

strategy at the city 

level. This report 

provides a city-level 

reading crime 

statistics and also 

provides an 

incremental update 

on the picture of 

crime at the local 

level 

 Safer Spaces is an 

interactive platform 

run by and for 

community safety 

and violence 

prevention 

practitioners in 

South Africa to 

connect, share 

knowledge and learn 

from each other 

 Publication of the 

Urban Safety Report 

2020/21 digitally 

 Convening of 

Reference group 

engagements to 

interrogate  and 

disseminate the 

result of the State of 

the Cities Report 

 

 

 

 

 

 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback 

 Publication of 

Urban Safety 

Crime Statistics 

on SCODA, 

SACN website 

and relevant 

stakeholder 

platforms such 

as Safer 

Spaces.  

Publication of 

Policy Briefs  

and 2 thematic 

engagements 

 Q4-Publication of 

Urban Safety Report 

2020/21 

 

Q1- Q4- Convene 6 

Urban Safety 

reference groups (or 

learning events), 1 

every 2 months 

 R200, 000  On track SN 
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Urban Safety 

Reference Group  

SACN will: 

 Publish Policy 

Briefs/Mini How-

to Guides to 

improve the 

capacity to Cities 

to conduct 

community 

engagements 

around Safety. 

 To institutionalise 

community 

engagement and 

safety by 

capacitating experts 

and city offices with 

stakeholder 

engagement skills, 

and provide a toolkit 

to promote 

continued 

engagement 

through monitoring 

and evaluation. It 

also looks at ways in 

which cities can use 

by-laws as a tool for 

regulating urban 

safety 

   

 Publication of 2 

policy briefs 

  2 thematic 

engagements 

  1 practice guide on 

community 

engagement 

  1 guide on the role 

of local government 

on community 

safety 

 Publications of 

brief and guide 

 Attendance 

register 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback.  

 Q2 and Q3 2 thematic 

engagements 

 Q1 and Q3 publication 

of 2 policy briefs 

 Q2 publication on 

guide on community 

engagements  

 Q4 - 1 Guideline on 

role of local 

government on 

community safety  

 R570,000  On track   

Young Planners & 

Designers 

Competition II 

(Publication & 

Dissemination 

Campaign) 

SACN will: 

 Organize a Young 

Planners & 

Designers 

Competition 

phase II 

(Publication & 

Dissemination 

Campaign) 

 The aim of the 

Young Planners & 

Designers 

Competition is to 

engage with young 

people on their 

visions for future 

cities and to 

facilitate the filtering 

in of voices into local 

urban discourse. 

One of SACN's main 

priorities is to 

enhance 

participatory 

governance and to 

invest in the 

capabilities of urban 

role players through 

engagement and co-

 Successful 

publication of a 

synthesis report of 2 

entries from the 

competition 

Organization of 2 

Communication 

engagements  

Inclusion of two 

entries in the State 

Of Cities Report 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback.  

 Published 

report  

 Q1- Publication of 

competition entries 

synthesis report  

Q2 - 1 Communication 

engagements 

Q4  - 1 Communication 

engagements  

 R150, 000  On track SN 
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creation (COGTA, 

2016) 

Spatial 

Determinants of 

Wellbeing III 

SACN will: 

 Publish a Spatial 

Determinants of 

Wellbeing III 

Report 

 To establish the 

correlation between 

spatial development 

and life chances 

(evidence based)  

 Convening of 4 

thematic 

engagements 

 Publication of a 

Spatial 

Determinants of 

Wellbeing III Report. 

This will consist of a 

consolidation of 

paper series into a 

product + technical 

engagements by 

theme that is 

workshopped with 

cities and key 

partners 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback.  

 Published 

report  

 Q2- 2 thematic 

engagement 

 Q3 -1 thematic 

engagement 

Publication of  a 

Spatial Determinants 

of Wellbeing III Report 

 Q4 - 1 thematic 

engagement 

 R235,000  On track SN 

Youth & City Space 

project  

SACN will: 

Launch Youth & City 

Space project  

 To explore the state 

of participation in 

order to identify the 

institutional shifts 

needed for co-

creative governance 

and support of lever 

7 of Integrated Urban 

Development 

Framework (IUDF) 

and contribution to 

implementation of 

IUDF  

 Publication of 

framework for toolkit 

 Publication of draft 

Lobbying Strategy 

  2 strategic virtual 

engagements 

(Strategic 

engagement for 

practitioners to put 

together a strategy to 

lobby with 

government) 

 A survey 

evaluating the 

usefulness from 

the relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback, 

target is 35 

people  

 Publication of 

Framework and 

report   

 Q1- Finalisation of draft 

report for strategic 

engagements 

Q2 - Completion of first 

strategic engagement 

('Youth Street 

Parliament')  

Q3 - Technical 

engagements towards 

tool development 

(identifying 

components) 

Q4-  Completion of 

second strategic 

engagement  (landing 

the Report findings 

 R30,000  On track SN 
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within an Institution 

(DCoG).  

Finalisation of 

framework for toolkit  

Repurposing and 

sense-making  

SACN will: 

 Review existing 

inclusive cities 

research and 

package material 

in ways that 

allows for 

improved 

translation and 

consumption of 

the SACN body of 

knowledge with 

diverse audiences. 

The opportunity 

also exists to 

integrate various 

themes to ensure 

integrated 

messaging from 

SACNs research 

 The aim of this 

project is to package 

and integrate 

SACN’s  existing 

research in more 

user friendly ways to 

better inform cities 

and their 

stakeholders of the 

insights and 

evidence generated 

over the past 4 years 

 10 repurposed 

outputs. Improved 

awareness of SACN 

research in cities 

and across different 

stakeholder groups.  

 Number of 

views, 

downloads, 

evidence of 

generated 

engagement 

 Q1- 2 outputs 

Q2 - 3 outputs 

Q3- 3 outputs 

Q4- 2 outputs 

 N/A On track SN 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 5: Sustainable Cities 

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

Sustainability 

Learning 

Network  

SACN will: 

 Organise a 

Sustainable 

Cities Learning 

Network (SLN).  

 This network will 

serve as a 

platform to 

facilitate the 

exchange of 

experiences and 

good practices 

between city 

practitioners and 

policy-makers. It 

will also be an 

integrative 

platform where 

cities co-create 

solutions to 

embed 

sustainability  

 22 officials    

2 officials from 

each city  

1 SALGA  

1 from National 

Treasury (City 

Support 

Programme)  

1 from DEFF  

1 Sustainable 

Energy Africa  

1 from ICLEI  

1 from C40 Cities 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback.  

 Minutes of 

engagements 

 Publication of 

learning 

outcomes   

 Q1 - Convening of 

the learning group. 

This will include:  

Development of a 

memorandum 

/charter on how 

the group will 

function  

Development of an 

agenda and 

calendar  

Implementation of 

the events 

/programs 

 Q2 - Organisation 

of first learning 

event 

 Q3 - Consolidation 

of programme of 

work 

 Q4 - Consolidation 

of work 

(Publications) and 

Documentation of 

learning outcomes  

 R150,000  On track LM 

Sustainability 

Indicators for 

Cities  

SACN will:  

 Develop a 

comprehensive 

set of 

Sustainability 

 These indicators 

will enable city 

planners, city 

managers and 

policymakers to 

gauge the socio-

 The set of 

sustainability 

indicators will be 

produced and 

inputted into the 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

 Q1 - Publication of 

RFP  

 Q2 - Research and 

Development of 

indicators  

 R450,000  On track LM 
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Indicators for 

Cities  

economic and 

environmental 

impacts of their 

programs and 

projects in cities.  

code book on 

SCODA.  

 The indicators will 

reflect the 

following themes: 

Water, Energy, 

Waste, Climate 

Change and 

Biodiversity  

These indicators 

will help cities 

monitor and 

evaluate their 

success in 

transitioning 

towards 

sustainability 

 

   

90% of 

participants 

must provide 

positive 

feedback.  

 Published 

Indicator 

report  

 Q3 - Publication 

and 

implementation of 

final report  

Sustainability 

Practices Case 

Studies  

SACN will: 

 Develop 

Sustainability 

Practices Case 

Studies  

 The Practices 

Case Studies will 

help demonstrate 

the social, 

economic and 

environmental 

benefits of 

sustainability 

efforts in cities as 

well as provide 

information on 

opportunities for 

collaboration 

 Publication of (8) 

Sustainability 

Practices Case 

Studies (1 per 

city). 

 A survey 

evaluating the 

usefulness 

from the 

relevant 

stakeholders. 

90% of 

participants 

must provide 

positive 

feedback. 

 Publication of 

case studies 

 Q1 - Identification 

of Case studies   

 Q2 - Issuing of RFP 

 Q3 - Production of 

Case Studies  

 Q4 - Publication of 

Case studies  

 R250,000  On track LM 
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Repurposing 

and sense-

making  

SACN will: 

 Review existing 

sustainable 

cities research 

and package 

material in 

ways that allow 

for improved 

translation and 

consumption of 

the SACN body 

of knowledge 

with diverse 

audiences. The 

opportunity 

also exists to 

integrate 

various themes 

to ensure 

integrated 

messaging from 

SACNs research 

 The aim of this 

project is to 

package and 

integrate SACN’s  

existing research 

in more user-

friendly ways to 

better inform 

cities and their 

stakeholders of 

the insights and 

evidence 

generated over 

the past 4 years 

 10 repurposed 

outputs. 

Improved 

awareness of 

SACN research in 

cities and across 

different 

stakeholder 

groups.  

 Number of 

views, 

downloads, 

evidence of 

generated 

engagement 

 Q1- 2 outputs 

Q2 - 3 outputs 

Q3- 3 outputs 

Q4- 2 outputs 

 N/A On track LM 
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Strategic Objective 5: Improve communications and public perception of the organisation   

Theme: Develop (or implement) a Communication strategy with a clear orientation towards fulfilling the strategic imperative, influencing public discourse, and strategic relationship 

management with key stakeholders and partners.  

Project Title What will SACN do 

for the target year 

2020-2021? 

Why is it important? What will be the 

outcome and how will 

performance be 

measured?    

Evaluation of 

Output Analysis 

Deadline Estimated 

Budget 

Status  Project 

Owner 

Communication   SACN will: 

  Manage and 

utilise SACN 

communication 

assets (website, 

e-newsletter, 

publications, 

social media 

channels, etc)  

 Grow social 

media channel 

audiences by 

50% through 

online 

engagement and 

reach 

 Increase in brand 

awareness 

 Growth in 

social media 

channel 

audiences by 

50% 

 Q1 - Create and 

manage 1x social 

media strategy 

 Q2- Implement 

social media 

strategy 

 Q3 and Q4- Build 

and manage 

engaged 

community  

N/A On track LN 

 Manage the SACN 

website 

 2. Improve 

access to 

knowledge 

products and 

audience reach. 

 Improve internal 

& external 

communications 

 Decrease the 

negative 

experiences 

which drive 

people away 

from our site 

by 50% by 

maintaining 

and improving 

the efficiency 

of the 

website. 

Performance 

will be 

measured 

through 

number of 

audience 

increase on 

digital 

platforms. 

 Q1-Create and 

manage 1x 

incidents report 

 Q2-Track & update 

insights on 1x 

incidents report 

 Q3- Track & update 

insights on 1x 

incidents report 

Q4- Track & update 

insights on 1x 

incidents report 

N/A  On track LN 
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Marketing    Develop and 

implement the 

state of cities 

report project 

communication

s strategy and 

plan   

 SACN will: 

1. Develop 

partnerships, 

while retaining a 

clear role and 

identity of 

purpose.  

 Communicating 

the outcomes of 

the State of Cities 

Report  

 Roll-out 3 

phased 

activation 

campaigns 

(pre-during & 

post) for the 

SOC project 

 Q1 to Q4 -1x SOC 

Campaigns 

executed  

 

R1,500,000   On track LN 

Knowledge 

dissemination 

and application  

 Repurposing of 

SACN 

knowledge 

products to 

promote 

knowledge 

dissemination 

and application  

 Expand SACN’s 

brand and 

publicise its 

knowledge 

products 

primarily to 

stakeholders, 

built 

environment 

professionals at 

large and the 

general public 

 Strengthen the 

knowledge 

product value 

chain 

 Four 

repurposed 

knowledge 

products. 

 Q1- Q4- 1x 

practitioner toolkits 

and guidelines 

developed. 

R850,000  On track LN 

  Quarterly 

Online 

Newsletter  

 To engage with 

SACN 

stakeholders  

 Produce 4 

quarterly online 

Newsletters  

 4 Publications 

of the 

quarterly 

online 

newsletter  

 Q1 to Q4 – 

newsletters  

R150,000  On track LN 

  Communication

s Reference 

Group  

 To generate 

information, 

produce key 

messages and 

sponsor a 

simplified 

understanding of 

matters of urban 

development for 

city 

communications 

practitioners 

 Communications 

research and 

communications 

training for city 

communication 

practitioners  

 2 x reference 

group 

engagements  

 1x research 

project  

 2 x training 

programmes  

 Q1 – 1 x reference 

group engagement  

 Q2 – 1 x training 

programme and 

development of 

research guidelines 

 Q3 – 1 x training 

programme and 

reference group 

engagement  

 Q4 – completion of 

research project  

R750,000  On track LN 
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DELIVERY TIMELINESDELIVERY TIMELINESDELIVERY TIMELINESDELIVERY TIMELINES    
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Strategic Objective 1. Optimise the company’s financial management and sustainability 

Theme: Financial Stability, Reorganise and Restructure the function of the organisation, Building a well-managed and effective SACN Council and board 

    Quarterly Targets  

Project Title What will SACN do for 

the target year 2020-

2021? 

What will be the outcome 

and how will performance 

be measured?   

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Revenue 

Management  

SACN will: 

 Ensure timely 

revenue collection  

 100% revenue 

collection from COGTA 

and participating 

municipalities 

 100% revenue 

collection from 

COGTA and 

participating 

municipalities 

     100% revenue 

collection from 

COGTA and 

participating 

municipalities 

(25% per quarter) 

YD 

 Raise funding from 

other 

sources/donors 

outside of fixed 

municipal grants  

 5 secured funding 

agreements  

Establish the 

fundraising and 

advocacy committee   

Appointment of a 

fundraising 

consultancy  

 5 secured funding 

agreements  

Established the 

fundraising and 

advocacy 

committee  

Appointment of a 

fundraising 

consultancy  

   Appoint 

Committee 

and 

Consultancy  

   5 secured funding 

agreement 

YD 

Financial systems 

review   

SACN will: 

 Conduct a financial 

systems review   

 Publication of a 

framework 

investigating the 

current systems to 

ensure sufficient to 

support for segregated 

systems 

 Publication of a 

framework 

investigating the 

current systems to 

ensure sufficient to 

support for 

segregated 

systems 

  Completed 

Framework 

   YD 

 

 

 

 

 

 



The South African Cities Network (SACN)                                                            Page 41 of 61                                                                                                                                   Annual Performance Plan 

 

 

 

Strategic Objective 1: Optimise the company’s financial management  and sustainability 

 

Theme: Financial Stability, Reorganise and Restructure the function of the organisation, Building a well-managed and effective SACN Council and board 

  

 
 

Quarterly Targets 
 

Project Title What will SACN do for 

the target year 2020-

2021? 

What will be the outcome 

and how will performance 

be measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Reporting and 

compliance  

SACN will: 

 Produce financial 

reviews and 

operational 

performance 

analysis 

 Monthly management 

reports for review and 

approval by CEO 

 Publication of 

monthly 

management 

reports for review 

and approval by 

CEO 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

YD 

 Manage 

expenditure against 

approved budget 

 Review of all financial 

management 

benchmarks 

 Review of all 

financial 

management 

benchmarks 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

YD 

 Ensure compliance 

payment policy 

 Actual paid versus 

invoices presented 

 Ensure compliance 

payment policy 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

YD 

 Ensure compliance 

with  SACN 

Procurement Policy  

 Actual procurement 

versus procurement 

plan 

 Ensure compliance 

with  SACN 

Procurement 

Policy 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

 3x monthly 

reports per 

quarter 

YD 
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Strategic Objective 2:  Instil and sustain a well-governed environment at the South African Cities Network 

 

Themes 1: Building a well-managed and effective SACN Council and board 

       

 

Quarterly Targets   

Project Title What will SACN do 

for the target year 

2020-2021? 

What will be the outcome and 

how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Council and Board 

Engagements 

SACN will:  

 Plan, coordinate 

and run 

effective SACN 

Council and 

board 

engagements 

 Organization of 4 Board 

meetings, 4 Committee 

Meetings per sub-

committee (there are 3 

board sub-committees)  

 2 Council meetings per 

year 

 2 Strategy and Risk 

Workshops  

 4 Board meetings, 

4 Committee 

Meetings per sub-

committee (there 

are 3 board sub-

committees)  

 2 Council meetings 

per year 

2 Strategy and Risk 

Workshops  

 Board Meeting 

per quarter 

including board 

sub-committee 

meetings  

 Council 

meeting 

 Strategy and 

Risk Workshops 

 Board 

Meeting per 

quarter 

including 

board sub-

committee 

meetings  

 Board 

Meeting per 

quarter 

including 

board sub-

committee 

meetings  

 Council 

meeting 

 Strategy and 

Risk 

Workshops 

 Board Meeting 

per quarter 

including 

board sub-

committee 

meetings  

LN 

   Establish an 

automated 

platform for 

board 

engagements  

 Implementation of 

automated board 

management tool 

 100% 

implementation of 

automated 

platform 

  100% 

implementation 

of automated 

platform 

   LN 

City Outreach 

Programme  

SACN will: 

 Conduct visits to 

the respective 

participant cities 

 To foster good working 

relations with participating 

cities  

 2 meeting with each city 

per year 

 2 meetings with 

each city per year 

total of 16 

engagements  

  1x 8 

meetings 

with each 

city  

   1x 8 meetings 

with each city 

LN 

Ensure timeous and 

accurate reporting 

SACN will: 

 Publish 4 

quarterly 

performance 

reports  

 Publication of quarterly 

reports  

 Publish 4 quarterly 

performance 

reports  

  1 x quarterly 

report   

 1 x 

quarterly 

report   

  1 x quarterly 

report   

 1 x quarterly 

report   

LN 
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Strategy Impact, 

Reporting, and 

compliance 

Improvement 

Projects 

SACN will: 

 Align Scorecards 

and IDPs with 

Strategic Plans 

and produce a 

report 

 100% Completion of Score 

Cards and IDP's and 1 

report  

 100% Completion 

of Score Cards and 

IDP's and 1 report  

 
Complete 100% 

of scorecards 

and produce 

report  

  
LN 

   Conduct 3 

Facilitation and 

Training on 

Organisational 

Strategy and 

Performance 

Management 

 Number of training 

sessions x3  

 Conduct 3 

Facilitation and 

training on 

Organisational 

Strategy and 

Performance 

Management 

 Approve 

methodology and 

approach of 

recommendation 

reports 

Conduct training 

on Strategy and 

Performance 

Management 

Conduct training 

on Strategy and 

Performance 

Management 

Conduct training on 

Strategy and 

Performance 

Management 

LN 

 

Strategic Objective 2:  Instil and sustain a well-governed environment at the South African Cities Network 

     

Themes 1: Building a well-managed and effective SACN Council and board  

    Quarterly Targets  

Project Title What will SACN do 

for the target year 

2020-2021? 

What will be the 

outcome and how 

will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

SACN strategic 

planning    

SACN will: 

 Develop Business 

Transformation 

Plan (2021 to 

2031) 

 An approved 10 

year strategic 

framework and 

a 5 year 

business plan  

  Business 

Transformation Plan 

(2021 to 2031) 

 Develop the 

framework and 

conduct 

stakeholder 

interface 

 Develop the 

framework and 

conduct 

stakeholder 

interface 

 Develop the 

framework and 

conduct 

stakeholder 

interface 

  Submit 

framework to 

board and 

council for 

approval  

LN 

Risk Reporting   SACN will: 

 Conduct strategic 

risk work with 

staff (1xstaff 

workshop) and 

board (1 board 

workshop) and 

approved risk 

register 

supported by 

framework  

 Number of 

workshops and 

approved risk 

register  

 Conduct strategic risk 

work with staff (1xstaff 

workshop) and board (1 

board workshop) and 

approved risk register 

supported by 

framework  

 Organize a 

workshop with 

SACN on 

strategic risk 

identification   

 Organize a 

workshop with 

board and 

audit 

committee on 

risk 

identification  

 Develop a 

strategic risk 

register 

  Approve risk 

register  

LN 
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Financial Reporting  SACN will: 

 Conduct internal 

audit  

 Internal audit 

will provide a 

report on 

internal 

controls of the 

organisation  

 Conduct internal audit   Conduct internal 

audit  

   
LN 

   Conduct external 

audit 

 External 

auditors will 

provide an 

independent 

opinion on the 

financial 

statements of 

the 

organisation 

   Conduct external audit   Conduct 

external audit 

  
LN 

 

Strategic Objective 3: Enable SACN to achieve its objectives through effective and efficient strategic HR delivery 
 

Theme: Create a working environment that is functional, healthy and productive for employee  

  
 

Quarterly Targets   

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome and how 

will performance be measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Policies and 

regulations   

SACN will: 

 Workshop all approved 

policies and regulations 

 100% training of all staff 

members  

 100% training of 

all staff members  

  Complete 

training of 

all staff 

  YD 

   Ensure that all payment 

regulations are 

complied with 

 Submission to SARS and 

Department of Labour on a 

monthly basis 

 Bi-annual income tax 

submissions  

 Bi-annual income 

tax submissions  

 12 x monthly – 

SARS and 

Department of 

Labour 

submissions 

 3 x monthly 

– SARS and 

Department 

of Labour 

submissions 

 Midyear 

income tax 

submission  

 3 x monthly 

– SARS and 

Department 

of Labour 

submissions 

 3 x monthly 

– SARS and 

Department 

of Labour 

submissions 

 Annual income 

tax submission 

 3 x monthly – 

SARS and 

Department of 

Labour 

submissions 

YD 

   Implement the  

performance 

management  policy  

 Completed performance reviews 

for each employee 

 Completed 

performance 

reviews for each 

employee 

  Complete 

performance 

reviews  

  Complete 

performance 

reviews  

YD 
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Additional 

resource 

 Fill in all recruitment 

gaps within the 

organization  

 A fully staffed organogram 

 Employment of 1 Program 

Manager 

 A fully staffed 

organogram 

 Employment of 1 

Program 

Manager 

    Fill all staff 

vacancies 

YD 

Employee 

development 

and wellness 

SACN will: 

 Implement  training 

programmes 

 Number of training and events 

organized versus the actual 

training plan 

 Implement 

training 

programmes  

    Implement  

training 

programmes 

YD 

Implement 

wellness 

campaigns  

SACN will: 

 Implement wellness 

campaigns for employee 

health and wellness 

 Implementation of the 12 

wellness campaigns 

 Implementation 

of the 12 

wellness 

campaigns 

 3x monthly  

wellness 

campaigns  

 3x monthly  

wellness 

campaigns 

 3x monthly  

wellness 

campaigns 

 3x monthly  

wellness 

campaigns 

YD 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

 

  

Theme 1: City Development Strategies   
Quarterly Targets 

 

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome and 

how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

State of Cities 

Project  

SACN will: 

 Complete the State of 

Cities project 

  State of Cities Report 

 

 Individual State of city 

reports 

 Peoples Guide to the state 

of Cities  

  Complete the State 

of Cities project 

    State of 

Cities 

Reports 

Individual 

State of 

City 

reports 

available 

for launch 

JW 

State of Cities 

Reference Group 

SACN will: 

 Host 2 reference groups 

meetings during the year 

  Hosting of 2 reference 

group meetings 

 2x state of Cities 

Reference Group 

 1x reference 

group meeting 

 1x reference 

group meeting 

 
 

JW 
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IUDF 

implementation 

SACN will: 

 Support the 

implementation of the 

IUDF 

  Urban Month Campaign 

 Urban Conference 

 Management of the Seed 

funding 

 Delivery of operational 

support to developing 

partnerships 

  IUDF  stakeholder map, 

partnering framework and 

action plan developed and 

activated  

 IUDF 

implementation 

 Operational 

support plan 

for partnering  

 Seed funding 

provided 

 Urban Month 

Campaign  

  Urban 

Conference  

 Project 

completion 

JW 

National Research 

Foundation Chairs 

SACN will: 

 Jointly establish Chair 

steering committee 

 Host a community of 

urban chair knowledge 

sharing session 

  Research Chair steering 

committee established 

 Knowledge sharing 

session to take place 

 National Research 

Foundation Chairs 

  Host the 

sharing 

platform 

 Establish the 

Chairs steering 

committee in 

partnership 

with the NRF 

 
 

JW 

 

  



The South African Cities Network (SACN)                                                            Page 47 of 61                                                                                                                                   Annual Performance Plan 

 

 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

 

Theme 1: City Development Strategies  

  
 

  

 
Quarterly Targets 

 

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the 

outcome and how will 

performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Urban Data 

Project  

SACN will: 

 Launch an Urban Data 

Project to develop phase 

II of the SACN Codebook 

(a live list of indicators 

for data collection) 

 Publication of a 

Codebook for at least 

1 city on SCODA 

 

 

  

 Publication of a 

Codebook for at least 

1 city on SCODA 

   Publication 

of 1 

document on 

reporting 

requirements 

Publication 

of a 

Codebook for 

one city  

 JW 

   Update/upgrade SCODA  100% evacuation of 

all SACN research and 

data on SCODA 

 100% of all SACN 

research and data will 

be on SCODA  

   100% of all 

SACN 

research and 

data will be 

on SCODA  

 JW 

   Organise SACCD and 

SCODA outreach  

 Hosting of 1 SACCD 

meetings and 4 

virtual engagements   

  

 Hosting of 1 SACCD 

meetings and 4 virtual 

engagements   

 1 engagements  SACCD 

meeting 1 

virtual 

engagement 

 1 virtual 

engagement 

 1 virtual 

engagement  

JW 

Smart Cities 

Agenda   

SACN will: 

 Establish a Smart City 

Reference Group 

 Establish an MOU or 

a Charter for the 

reference group  

Organization of 2 

reference group 

meetings 

 Establish a Smart City 

reference group 

 SALGA /COGTA 

/ CSIR / DSI 

 Organization 

of 1 

reference 

group 

meeting  

  Organize 1 

reference 

group meeting  

JW 
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   Launch a Smart City 

Engagement Series 

 Publication of 

Research Reports & 

People's Guide for 

the Smart City 

Engagement Series 

 Published research 

report and guide   

    Published 

research report 

and guide   

JW 

 

 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 2: Well Governed Cities 

    Quarterly Targets  

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

State of City 

Finances 2020 

Report   

SACN will: 

 Publish the State of City 

Finances 2020 Report 

 Publication of the State 

of City Finances 2020 

Report 

   6 reference groups 

(learning events) will be 

convened  

1 learning event will be 

organized every 2 

months of the fiscal year  

  Publication of the 

State of City 

Finances 2020 

Report 

 6 reference groups 

(learning events) 

will be convened  

1 learning event 

will be organized 

every 2 months of 

the fiscal year  

  Sign-off and 

publication of 

the State of 

City Finances 

2020 Report 

 Organize 2x 

reference 

groups 

 Publish 1x  

data stories 

on the back 

of the 

report  

 Organize 

2x 

reference 

groups 

 Organize 2x 

reference 

groups 

 Publish 1x data 

stories on the 

back of the 

report  

DN 

Establish 

Municipal Finance 

Community of 

Practice  

SACN will: 

 Establish Municipal 

Finance Community of 

Practice for Municipal 

Finance Practitioners 

 Establishment of 

Municipal Finance 

Community of Practice 

for Municipal Finance 

Practitioners  

 Municipal Finance 

Community of 

Practice for 

Municipal Finance   

  2 learning events 

 Establish 

Municipal 

Finance 

Community of 

Practice for 

Municipal 

Finance  and 

also publish a 

terms of 

reference 

Practitioners 

 Organise 1  

learning 

events 

  Organise 1  

learning events 

DN 
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Urban Governance 

Indicators 

SACN will: 

 Develop a set of 

indicators to inform 

better understandings of 

urban governance 

performance 

  Publishing of a set of 

urban governance 

indicators 

  A  set of indicators 

to inform better 

understandings of 

urban governance 

performance 

 Populated 

urban 

governance 

indicators 

      DN 

 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

 

Theme 2: Well Governed Cities   
  Quarterly Targets 

 

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Urban Governance 

Dialogues / 

Webinar Series  

 SACN will: 

 Establish Urban 

Governance Dialogues / 

Webinar Series 

  Establishment of Urban 

Governance Dialogued / 

Webinar Series 

 Webinars will be held via 

SACN’s online ZOOM 

webinar platform 

 Participation from all 

relevant stakeholders  

 Urban Governance 

Dialogue/ 4 

Webinar Series 

 1 Urban 

Governance Report 

 Launch of  

Urban 

Governance 

Dialogue/ 

 Webinar Series 

1 report  

1 webinar 

 1 webinar  1 webinar  1 webinar  

 1 Urban 

Governance 

Report 

DN 
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Urban Governance 

repurposing and 

Sense-making 

policy briefs, Op-

eds, webinars  

SACN will: 

 Review existing urban 

governance research and 

package material in ways 

that allows for improved 

translation and 

consumption of the SACN 

body of knowledge with 

diverse audiences. 

 A hard and online copy of 

the report will be 

published and 

disseminated to relevant 

stakeholders on SACN 

platforms (e.g. website, 

SCODA, LinkedIn etc) - 4 

papers to be published 

    1 Report      DN 

 

 

 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 3: Productive Cities 
    

Quarterly Targets 
 

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

The State of the 

Expanded Public 

SACN will: 

 Publish the State of the 

Expanded Public Works  

  A hard and digital copy of 

the report will be 

published and 

disseminated to relevant 

stakeholders on  

   Publication of 

draft research 

paper  

 Publication 

of second 

draft of 

annual 

report and 

research 

paper  

 Publication 

of Second 

draft of 

annual report 

and research 

paper 

 Publication and 

launch of 

annual report 

and research 

papers  

ND 
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Expanded Public 

Works Programme 

(EPWP) Reference 

Group  

SACN will: 

 Convene the Expanded 

Public Works Programme 

(EPWP) reference group 

  4 x Expanded Public 

Works Programme 

(EPWP) reference group 

meetings will enable city 

lead practitioners and 

champions of the EPWP 

to boost performance and 

achieve program targets 

 Expanded Public 

Works 

Programme 

(EPWP) reference 

group meeting 

 1 Expanded 

Public Works 

Programme 

(EPWP) 

reference 

group meeting 

 1 Expanded 

Public 

Works 

Programme 

(EPWP) 

reference 

group 

meeting 

 1 Expanded 

Public Works 

Programme 

(EPWP) 

reference 

group 

meeting 

 1 Expanded 

Public Works 

Programme 

(EPWP) 

reference 

group meeting 

ND 

Intermediate City 

Municipalities 

(ICM) Programme 

SACN will: 

 Establish a reference 

group for the  

Intermediate City 

Municipalities (ICM) 

programme 

Publish and Launch  the 

Profiling of Intermediary 

Cities Report, Vol 6 

   The Profiling of 

Intermediary Cites Report 

Vol 6, together with the 

analysis and outputs from 

the reference group will 

be published and 

disseminated on all 

relevant SACN platforms 

(i.e. via website, SCODA, 

through publication, and 

in person) 

 Establish a 

reference group 

for the  

Intermediate City 

Municipalities 

(ICM) programme 

  Establishment 

of the 

Intermediary 

Cities program 

 Publication 

of list of 

approved 

members 

of the 

Reference 

Group 

 Publication 

of Terms of 

Reference 

and approval 

Co-operative 

Governance 

and 

Traditional 

Affairs 

(COGTA) 

 Publication of 

Terms of 

Reference and 

approval Co-

operative 

Governance 

and Traditional 

Affairs (COGTA) 

ND 

 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 3: Productive Cities 

    Quarterly Targets  

Project Title What will SACN do for the target 

year 2020-2021? 

What will be the outcome 

and how will performance 

be measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Township 

Economic 

Development 

Programme  

SACN will: 

 Organize/convene a strategic 

engagement with key 

stakeholders under the 

Township Economic 

Development Programme 

  Completion of 

engagements 

intended to support 

the Promulgation of 

the Township 

Economic 

Development Act 

 Completion of 

engagements 

intended to 

support the 

Promulgation of 

the Township 

Economic 

Development Act 

  Organization 

of at least 1 

strategic 

engagement 

  ND 
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Urban Economies 

Dialogues / 

Webinar Series 

SACN will: 

 Establish Urban Economies 

Dialogues & Launch the 

Urban Economies Paper 

Series 

 Establishment of Urban 

Economies Dialogues 

Launch of the Urban 

Economies Paper Series 

Dialogues will be held 

via SACN’s online 

ZOOM webinar 

platform 

Participation from all 

relevant stakeholders 

 Organize a 

reference group 

consisting of city 

economic 

development 

practitioners, 

interest groups 

and National 

Treasury under 

Urban Economies 

Programme  

 Publication 

of Terms of 

Reference 

for the 

Program 

 Establishment 

of program 

members 

 Organization 

of 1 

program 

engagement 

  Organization 

of 1 program 

engagement 

ND 

Repurposing and 

sense-making  

SACN will: 

 Review existing urban 

economies research and 

package material in ways 

that allows for improved 

translation and consumption 

of the SACN body of 

knowledge with diverse 

audiences The opportunity 

also exists to integrate 

various themes to ensure 

integrated messaging from 

SACN’s research  

 10 repurposed outputs 

Improved awareness of 

SACN research in cities 

and across different 

stakeholder groups  
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

  

Theme 4: Inclusive Cities    

    Quarterly Targets   

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome and how 

will performance be measured?  

Annual Q1 Q2 Q3 Q4  Project 

Owner 

Spatial 

Transformation 

(Visualization 

Studios) 

SACN will: 

 Develop 8 visualizations 

of future Cities 

 (1 for each member 

city) 

 Graphic representation of Cities 

Audio visuals, graphics, 

sculptures etc 

Studio engagements will be held 

(virtually) 

Data will be  purchased for 

participants without access to 

Wi-fi 

The breath of stakeholder 

engagement in the process 

A minimum of 270 participants  

The stakeholders will include 

Community members, NGO 

stakeholders, Urbanist/City 

Practitioners, students and 

youth 

 Develop 8 

visualizations 

of future 

Cities 

 (1 for each 

member 

city) 

  Establish 9 

city studio 

engagements 

 Generate 

and 

disseminate 

final 

outputs 

from Studio 

 Organizations 

of exhibitions 

and 

roadshows in 

cities 

 Operationalise 

IUDF with 

participants 

from studies 

in each city 

  Organization 

of exhibitions 

and roadshows 

in cities Partner 

with   other 

organisations 

doing similar 

work (NRF 

chairs to 

extend work 

and 

visualisation 

with students 

in universities) 

GD 

Rules of the Game  SACN will: 

 Publish a research report 

titled Rules of the Game  

Engage with 

practitioners on the 

outcomes of the report 

and co-create 

recommendations 

Disseminate the findings 

in an impactful and 

creative way 

 Publication of the 1 Research 

report that maps performance 

managements systems as they 

relate to built environment 

delivery in cities   

Organization of 1 series of 

virtual workshops (multi 

departmental and multi-city 

workshops) to  soundboard the 

findings of the report and co-

create recommendations  

  

1 creative product that captures 

the findings of the report in 

visual and accessible ways (eg. 

video series, poster series) 

  Publish of  

Research 

report and 

Opinion piece 

 Complete a 

virtual 

workshop  

  GD 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

 

Theme 4: Inclusive Cities 

    Quarterly Targets   

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4  Project 

Owner 

IDP assessment 

framework 

SACN will: 

 Work with National 

Treasury and COGTA to 

produce an IDP 

assessment framework 

to accompany the new 

IDP guidelines  

 IDP assessment 

framework submitted to 

COGTA for consideration 

  IDP assessment 

framework 

submitted to 

COGTA for 

consideration 

     GD 

Spatial 

transformation 

legislative analysis 

SACN will: 

 Produce a report and 

host an 

interdepartmental 

workshop on the findings 

of the legislative analysis 

report 

 Publication of a report 

and hosting of an 

interdepartmental 

workshop 

 Publication of a 

report and hosting 

of an 

interdepartmental 

workshop 

  Report 

published 

 Workshop 

held 

    GD 

Good Practice 

Project  

SACN will: 

 Publish Good Practice 

stories to aid knowledge 

sharing  

 4 cases of good practice 

will be represented 

through a video or poster 

series and shared 

through a comms 

campaign 

     Share 4 

Good 

Practice 

stories 

 GD 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

  Theme 4: Inclusive Cities   Quarterly Targets   

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance be 

measured?  

Performance/Indicators 

Annual Q1 Q2 Q3 Q4  Project 

Owner 

BEITT– Inviting 

Cities to the 

Centre  

SACN will: 

 Continue the work of the 

BEITT through connecting 

regularly with a group of 

city practitioners to 

reflect and share on 

practice and learn and 

grow together 

Establish a BEITT 

Outreach to disseminate 

the work of the BEITT and 

to have impact in shaping 

the local government 

system 

 Successful establishment  

BEITT Outreach (a 

minimum of 250 ) 

Quarterly anchor 

meetings 

Learning sessions to 

facilitate capacity building 

and knowledge exchange 

Sharing of practical 

solutions amongst 

practitioners 

Ongoing communication 

via the WhatsApp group 

and email 

  Successful 

establishment  

BEITT Outreach (a 

minimum of 250 ) 

Quarterly anchor 

meetings 

Learning sessions to 

facilitate capacity 

building and 

knowledge 

exchange 

Sharing of practical 

solutions amongst 

practitioners 

Ongoing 

communication via 

the WhatsApp 

group and email 

 1 planning 

meeting 

 

1 learning 

session 

  1 

quarterly 

meeting 

 1 meeting 

report 

 1 learning 

session 

 1 practical 

solutions 

session 

 1 quarterly 

meeting 

 1 meeting 

report 

 1 learning 

session 

1 practical 

solutions 

session 

  quarterly 

meeting 

1 meeting 

report 

1 learning 

session 

 1 practical 

solutions 

session 

 BEITT outreach 

engagement 

with 250 

people  

GD 

Healing Fields 

(Pilot Programme) 

SACN will: 

 Establish Healing 

engagements 

 4 healing engagements  

with a group of city 

practitioners 

  4 healing 

engagements  with 

a group of city 

practitioners 

       Establish 4 

healing 

dialogues with 

practitioners 

GD 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

  

Theme 4: Spatial Determinants of well being 

    
Quarterly Targets 

 

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4  Project 

Owner 

The State of Urban 

Safety in South 

Africa Report 

2020/21 

SACN will: 

 The report is used to 

support evidenced based 

policy and strategy at the 

city level This report 

provides a city-level 

reading crime statistics 

and also provides an 

incremental update on 

the picture of crime at 

the local level 

Safer Spaces is an 

interactive platform run 

by and for community 

safety and violence 

prevention practitioners 

in South Africa to 

connect, share 

knowledge and learn 

from each other 

 Publication of the Urban 

Safety Report 2020/21 

digitally 

Convening of reference 

group engagements to 

interrogate  and 

disseminate the result of 

the State of the Cities 

Report 

 Publication of 

Urban Safety 

Report 2020/21 

Convene 6 Urban 

Safety reference 

groups (or learning 

events), 1 every 2 

months 

 Publication of 

Urban Safety 

Report 

2020/21 

 

2 Urban Safety 

reference 

groups 

 2 Urban 

Safety 

reference 

groups 

 Urban Safety 

reference 

groups 

 Urban Safety 

reference 

groups 

SN 

Urban Safety 

Reference Group  

SACN will: 

 Publish Policy Briefs/Mini 

How-to Guides to 

improve the capacity to 

Cities to conduct 

community engagements 

around Safety 

 Publication of 2 policy 

briefs 

 2 thematic engagements 

 1 practice guide on 

community engagement 

 1 guide on the role of 

local government on 

community safety 

   Publication of 

2 policy briefs 

 1 Thematic 

engagements 

 

Publication 

on guide on 

community 

engagements 

 1 Thematic 

engagements 

 

 Publication 

of 2 policy 

briefs 

 1 Guideline on 

role of local 

government on 

community 

safety  

SN 
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Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 4: Spatial Determinants of well being 

    Quarterly Targets  

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome 

and how will performance  

e measured? 

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Young Planners & 

Designers 

Competition II 

(Publication & 

Dissemination 

Campaign) 

SACN will: 

 Organize a Young 

Planners & 

Designers 

Competition phase 

II (Publication & 

Dissemination 

Campaign) 

 Successful publication 

of a synthesis report of 

2 entries from the 

competition 

Organization of 2 

Communication 

engagements  

Inclusion of two entries 

in the State Of Cities 

Report 

 Q1- Publication of 

competition entries 

synthesis report  

Q2 - 1 

Communication 

engagements 

Q4  - 1 

Communication 

engagements  

 Publication of 

competition 

entries 

synthesis 

report  

 Communication 

engagements 

   

Communication 

engagements  

SN 

Spatial 

Determinants of 

Wellbeing III 

SACN will: 

 Publish a Spatial 

Determinants of 

Wellbeing III 

Report 

 Convening of 4 

thematic engagements 

 Publication of a Spatial 

Determinants of 

Wellbeing III Report. 

This will consist of a 

consolidation of paper 

series into a product + 

technical engagements 

by theme that is 

workshopped with 

cities and key partners 

 Q2- 2 thematic 

engagement 

 Q3 -1 thematic 

engagement 

Publication of  a 

Spatial Determinants 

of Wellbeing III 

Report 

 Q4 - 1 thematic 

engagement 

  2x thematic 

engagement 

  1x thematic 

engagement 

Publication of  

a Spatial 

Determinants 

of Wellbeing 

III Report 

 1 x thematic 

engagement 

SN 
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Repurposing and 

sense-making  

SACN will: 

 Review existing 

inclusive cities 

research and 

package material in 

ways that allows 

for improved 

translation and 

consumption of the 

SACN body of 

knowledge with 

diverse audiences. 

The opportunity 

also exists to 

integrate various 

themes to ensure 

integrated 

messaging from 

SACNs research 

 10 repurposed outputs. 

Improved awareness of 

SACN research in cities 

and across different 

stakeholder groups.  

 Q1- 2 outputs 

Q2 - 3 outputs 

Q3- 3 outputs 

Q4- 2 outputs 

 2 outputs  3 outputs  3 outputs  2 outputs  SN 

 

Strategic Objective 4: Collect, collate, analyse, disseminate and apply the experience of large city government in a South African context (promote shared learning) 

Theme 5: Sustainable Cities  

        Quarterly Targets   

Project Title What will SACN do for the 

target year 2020-2021? 

What will be the outcome and 

how will performance be 

measured?  

Annual Q1 Q2 Q3 Q4  Project 

Owner 

Sustainability 

Learning Network  

SACN will: 

 Organize a Sustainable 

Cities Learning Network 

(SLN) 

 A successful SLN will consist 

of 22 

officials/representatives:    

2 official from each city  

1 official from SALGA  

1 representative from 

National Treasury (city 

support programme)  

1 from DEFF  

1representative from 

Sustainable Energy Africa  

1 representative from ICLEI  

 An established 

SLN 

 Convening of 

the learning 

group 

 

This will include: 

Development of 

a memorandum 

/charter on how 

the group will 

function  

Development of 

  Organisation 

of first 

learning 

event 

 Consolidation 

of 

programme 

of work 

 Consolidation 

of work 

(Publications) 

and 

Documentation 

of learning 

outcomes  

LM 
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1 representative from C40 

Cities 

an agenda and 

calendar  

Sustainability 

Indicators for Cities 

SACN will: 

 Develop a 

comprehensive set of 

Sustainability Indicators 

for Cities  

 The set of sustainability 

indicators will be produced 

and inputted into the code 

book on SCODA  

The indicators will reflect the 

following themes: Water, 

Energy, Waste, Climate 

Change and Biodiversity  

These indicators will help 

cities monitor and evaluate 

their success in transitioning 

towards sustainability 

  Published 

Sustainability 

Indicators for 

Cities  

Indicator 

Report  

  Publication of 

RFP  

 Research and 

Development 

of indicators  

   Publication and 

implementation 

of final report  

LM 

Sustainability 

Practices Case 

Studies  

SACN will: 

 Develop Sustainability 

Practices Case Studies  

 Publication of (8) 

Sustainability Practices Case 

Studies (1 per city) 

  Identification of 

Case study  

  Issuing of 

RFP   

 Production of 

Case Studies  

 Publication of 

Case studies  

LM 

Repurposing and 

sense-making  

SACN will: 

 Review existing 

sustainable cities 

research and package 

material in ways that 

allow for improved 

translation and 

consumption of the 

SACN body of 

knowledge with diverse 

audiences. The 

opportunity also exists 

to integrate various 

themes to ensure 

integrated messaging 

from SACNs research 

 10 repurposed outputs  

 Improved awareness of SACN 

research in cities and across 

different stakeholder groups. 

 10 outputs  2 outputs  3 outputs  3 outputs  2 outputs 
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Strategic Objective 5: Improve communications and public perception of the organisation   

 

Theme: Develop (or implement) a Communication strategy with a clear orientation towards fulfilling the strategic imperative, influencing public discourse, and strategic relationship 

management with key stakeholders and partners. 

        Quarterly Targets     

Project Title What will SACN do 

for the target year 

2020-2021? 

What will be the 

outcome and how 

will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Estimated 

Budget 

Project 

Owner 

Communication   SACN will: 

 Manage and 

utilise SACN 

communication 

assets (website, 

e-newsletter, 

publications, 

social media 

channels, etc)  

 Increase in 

brand 

awareness 

 Manage and utilise 

SACN communication 

assets (website, e-

newsletter, 

publications, social 

media channels, etc.)  

 Create and 

manage 1x 

social 

media 

strategy 

  Implement 1x 

social media 

strategy 

 Build and 

manage 

engaged 

community 

 Build and 

manage 

engaged 

community 

N/A LN 

   Manage the SACN 

website 

  Improve 

internal & 

external 

communications 

 Manage the SACN 

website 

 Create and 

manage 1x 

incidents 

report 

 Track & 

update 

insights on 1x 

incidents 

report 

 Track & 

update 

insights on 1x 

incidents 

report 

 Track & 

update 

insights on 1x 

incidents 

report 

N/A LN 

Marketing   SACN will: 

 Develop and 

implement the 

state of cities 

report project 

communications 

strategy and plan  

 Develop 

partnerships, 

while retaining 

a clear role and 

identity of 

purpose 

 Roll-out  phased 

activation campaigns 

(pre-during & post) 

for the SOC project 

 1x 

executed 

SOC 

Campaign 

 1x executed 

SOC Campaign 

 1x executed 

SOC Campaign 

 1x executed 

SOC Campaign 

R1,500,000 LN 
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Strategic Objective 5: Improve communications and public perception of the organisation 

   

Theme: Develop (or implement) a Communication strategy with a clear orientation towards fulfilling the strategic imperative, influencing public discourse, and strategic relationship 

management with key stakeholders and partners.       

        Quarterly Targets   

Project Title What will SACN do for 

the target year 2020-

2021? 

What will be the 

outcome and how 

will performance be 

measured?  

Annual Q1 Q2 Q3 Q4 Project 

Owner 

Knowledge dissemination and 

application  

SACN will: 

 Repurposing of 

SACN knowledge 

products to 

promote 

knowledge 

dissemination and 

application  

 Strengthen the 

knowledge 

product value 

chain 

 1x practitioner 

toolkits and 

guidelines 

developed 

 1x practitioner 

toolkits and 

guidelines 

developed 

 1x practitioner 

toolkits and 

guidelines 

developed 

 1x practitioner 

toolkits and 

guidelines 

developed 

 1x 

practitioner 

toolkits and 

guidelines 

developed 

LN 

   Quarterly Online 

Newsletter  

 Produce 4 

quarterly online 

Newsletters  

 Quarterly Online 

Newsletter  

 Newsletters  Newsletters  Newsletters  Newsletters LN 

   Communications 

reference group 

 Communications 

research and 

communications 

training for city 

communication 

practitioners  

 Communications 

research and 

communications 

training for city 

communication 

practitioners  

 1x reference 

group 

engagement  

 1x training 

programme 

and 

development 

of research 

guidelines 

 1x training 

programme 

and reference 

group 

engagement  

 Completion of 

research 

project  

LN 

 


